


A CollectiveOne is a new 
form of open collaborative 
project, a form of project 

that promotes:

Introduction

www.collectiveone.org is a platform to create and grow open projects

Open collaboration Contribution recognition

Liquid ownership

Collective decisions Open data

Contribution value 



Fail at motivating talented people to realize 
themselves to their full potential 

Add an overwhelming overhead 
to economic production

Problem → Current Companies



Open projects which are pushed forward by the combination of 
individual contributions

Without entry barriers created by hiring processes and 
memberships, anyone willing to contribute can, potentially, do 
so

Dismantle the intricate structures needed to protect 
knowledge by making all their information public

… and, at the same time, allow projects to be efficient and 
successful, and individual contributions to be recognized 
and valued

Solution → Open collaborative projects 
projects

Provide a decentralized decision making mechanism to let 
project contributors to make efficient collective decisions



Push the project forward by identifying contribution items (like 
gigs) and let anyone bid to perform these in exchange of 
project-specific participation points such that

● the more you contribute, the more you own
● the more you contribute, the more power you have within the 

project

Solution → CollectiveOne

Decentralized governance: Project 
decisions are taken openly by any 

participant, as long as it doesn’t finds 
opposition from the rest

In disagreement, the platform provides 
an automatic decision mechanism which 

accounts for participation points to 
promptly reach a verdict

https://en.wikipedia.org/wiki/Quipu
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Product → www.collectiveone.org
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CollectiveOne 
currently host 

itself



contact@collectiveone.org

Contact

@collectiveonepr

www.collectiveone.org
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